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What is RISING?









Why Coventry?

• Legacy of peace and reconciliation

• City of ‘makers’, doing something constructive

• Reputation of challenging injustice

• Ideally located for bringing people together

• Home to two leading universities and a world-class peace centre



Why it matters

• Totally unique set-up; no other conference brings together policy-
makers, thought-leaders, academics, affected communities and 
the media with the public

• Bringing global issues to local people

• Integral to the City of Culture Bid, but will last well beyond 2021



RISING16

Lt Gen Romeo Dallaire

• Former UN peace-keeping force 
commander in Rwanda

• Author of Rwanda memoir ‘Shake 
Hands With The Devil’

• Founded the Child Soldiers Initiative



RISING16

Tania Bruguera

• Award-winning 
performance artist

• Detained by the Cuban 
Government

• Focuses on themes of 
power and control



RISING16

Malala Yousafzai

• Youngest-ever Nobel 
Peace Prize laureate

• Champion of Girls’ 
Education

• Founder of the Malala
Fund

• Lives in Birmingham



IMMERSIVE Storytelling



IMMERSIVE Storytelling



A Growing Peace Forum 

• First RISING event outside Coventry, RISING Stormont, 
will take place in Belfast in October



Truly Global

• RISING Yale, USA

• RISING Kadir Has, Turkey

• RISING Stellenbosch, South Africa



Become part of the story

• Complex stories, simply told

• Tell your story to a one-of-kind audience

• Join a growing group of partners

• Honesty. Openness. Impact.



RISING.ORG



PROVOKING
PEACE



@CWCHAMPIONS



Sharon Redrobe 

The journey so far!



Jane Goodall – my hero

chimpanzees, science, 
& saving the planet



My first book - 1996



Bristol Zoo - Head Vet 1999-2010



World first gorilla 
fertility treatment
Baby Namoki born 
February 2005



Cameroon



My first time working in Africa 2001
Rescuing illegal pet chimpanzees









‘More than a vet’…
team developing 10y strategic 

plans 
&

a new £70M park
1999-2010



Quick stop at start-up 
dept as Assoc Prof 

2010 – 2012



Twycross Zoo

CEO 

from 2013



Taking the hot seat - finally





Only zoo in UK with all types of great ape
Only 1 of 4 zoos in world



Founded 1963, but got stuck 

……by 2012

Losing c£1million a year
Falling visitor numbers
No money for capex
No plan
Poor morale / staff turnover



Met my hero for 
a coffee!!

Dame Jane Goodall



How to create a 

world class 

conservation

zoo…from a failing 

local zoo 



Skills and Training: each year



Science
Technology
Engineering
Maths

TZ can help deliver  UK Government targets

Zoo Careers = science careers
‘it’s not just shoveling poo you know’



Current visitor profile: all inclusive 

and growing

• 50% visitors from within 25 miles

• 50% from all across the UK

• Young, old, families, adults

Current visitors per year = 500,000

Catchment area = 20 million

Capacity = >1million pa



SO….teaching the staff to be a team …



Competency framework – fully 
embedded

• Decent HR is vital!

• Culture change is hard

– ‘but we’ve always done it like this’ = stagnation

– ‘listen love….’ – stop everyday sexism

– ‘management says’ – one team

– Zoo team vs commercial team – one team please!



Making hard decisions 



Making change means ‘being controversial’ 
if it means doing the right thing











Changing attitudes….and staff

• Managing turnover and 
morale
– Some depts >50% 

turnover – be brave!!

– Finance, IT, keepers

– Morale / staff 
satisfaction survey

• now highest 



Staff comms and team work

1 
 

 
 

 

Staff Briefing – January 2016 
 

Message from Dr Sharon Redrobe, CEO 
 
We have been finalising the figures for 2015 and I am pleased to report that we have made budget for the 
year (well done to everyone for making this happen!) We are having conversations with the bank to enable 
us to continue with our 20 year masterplan. A stiff budget has been set again for 2016, however the 
opening of Gibbon Forest that will now take place this year will be great for raising visitor numbers during 
2016. 
 
Focus Groups will be held again soon and invitations have been issued.  Please come to these meetings or 
speak to your line managers if you are unable to attend.  Free cake is provided!  Please think ahead about 
what you would like to discuss so that we can discuss your ideas face to face. 
 
The Pay Review letters have now been produced and issued and if you haven’t received your letter already 
then your Director will be going through it individually with you shortly. 
 

Chimpanzee Introductions 
 
Thanks to the amazing efforts of the 
Great Apes Team we are now in a 
potential breeding situation for pure-bred 
Chimpanzees following the recently 
completed introduction process.  This is 
now the largest group of Chimpanzees 
that we have ever had with 15 now in the 
group.  This includes the new male, Kibali, 
who had a phased introduction through 
both Protected and Free Contact.  
Chimpanzees are very territorial and can 
be aggressive with physical displays and 
fighting.  The Animal Keepers need to 
have great skills to be able to read their 
behaviour and need a deep understanding of this to predict who to introduce to whom and when.  
Previously our Chimpanzees were in small groups, however since the introductions started around 3.5-4 
years ago the Team have done an amazing job during this time to now get the whole team together.  We 
need to celebrate this amazing achievement and thanks are due to both the whole Great Apes Team and 
Dr Charlotte Macdonald who have made this all possible.   



Site investment: improvements



But still not enough money



2014 - Time to switch banks and get funding





Giraffes – Easter 2015 !



And that’s not all for 2015…..

Kids water play !

Orangutan home extension

New paved Conservation Way

New Safari café lodge



Gibbon Forest –2016 4 lushly planted 

islands 

and a huge

inside area





Chimpanzees new habitat 

2017

• Following our award-winning  chimp ‘re-wilding’  over 4 years

• Collaboration with major University



New branding and campaigns



So what?

Visitor numbers up >6% 
Revenue up >10%
Year on year growth
Surplus / profit!
(after years losing money…)
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Danella Bagnall

Evoque Programme Director

Jaguar LandRover



Agenda

Background into Career Path

Insight into the New Evoque Convertible

Driving Force



Background into Career Path

Careers Advice at School

Apprenticeship – skills and learning

Sponsored through my degree

Became hooked!



Background into Career Path

Increased technical and leadership responsibility

Built teams

Represented JLR globally

Moved laterally to gain development

Delivered fantastic cars



Insight into the New Evoque Convertible  























A convertible for all seasons

SPRING

World-class design 

and advanced 

engineering meet 

outstanding 

practicality

251-litre boot 

capacity

InControl Touch Pro 

with advanced 

navigation

SUMMER

Spacious four-seat 

interior

Roof down motoring 

in 18 seconds, at 

speeds up to 30mph

Refined Ingenium

diesel engines

AUTUMN

Active Driveline

500mm water wade 

ability

Wade Sensing

WINTER

Ski Hatch for through 

loading

All Terrain Progress 

Control

Strengthened 

chassis

Park Distance 

Control



Driving Force 

Great Career to Date

Passionate about People Development

Support WISE / STEM activity

Continue development journey



Driving Force 

Be good at what you do

Be responsible for your own career

People People People

Network – insight into customers





New Champions

Bablake School

Warwick School

Warwickshire College Group

Formation Media Ltd

Glued

Juice PLUS Coventry and Warwickshire

Brindley Twist Taft & James LLP

Walpole Media Group Ltd

Bentley Management & Consulting 

Hunter AV

Grandstand Group Ltd

Purple Monster

www.coventry-warwickshire.co.uk



Coventry and Warwickshire Champions

Wednesday 13th July 2016

7.30am to 9.45am

www.coventry-warwickshire.co.uk
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