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What 1s a BID?

Business Improvement District (BID)

Business led partnership

Addresses local needs ”@@h

Independent from Councils B
Established by ballot — 2008  ~ rurure toceTHER
Renewed by ballot in 2013

Funded by local businesses

400 businesses included 08
Core income of £300,000

At least 20% additional income

“They are about the innovative interpretation of local
business needs...”
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The RLS Story & Bigger Picture

Joined & Accessible

Proud to be
Different

The Power

Royal Leamington Spa ﬁéﬁ@@h
A sublime regal experience..

Supporting Royal Leamington Spa
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The Royal Leamington Spa Brand
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: oy For a beautiful, relaxing -
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Visit www.royal-leamington-spa.co.uk
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COFFEE TRAIL
8" SEPT - 31" OCT 2012

@ Drink Coffee and win £20 to spend In
your favourite cafe!

“WYe must be clear about why we are
unique and communicate it powerfully”




The Delivery Plan

Project Delivery
Expenditure

« 397 Marketing & Promotion
* 24%Z Events

e 0% Hanging Baskets

e 117 Christmas Lights

* 9% Discover & The R ington
Spa

L 1
Welcome SAT 8™ & SUN 9

. . SEPTEMBER 2012 %=
° ?/_ Monltor\ Q Reporst . ROYAL PUMP ROOM GARDENS  Z-SRiy

Influence

Tapping into the town’'s DNA. our aim is to
enhance the RLS ‘Experience’




& Drink Festival
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Attracting over 25,000 visitors in 2 days
One of the top 10 in the UK - Daily Telegraphy 2013
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Looking to
RHYS Chelsea
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May 20LH
Shakespeareland

Royal Leamington Spa
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RHS Chelsea
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RHS Chelsea - May 2014

Taking inspiration from the town



From the ground up
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Hand made & coming back to the town
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Indulgence at the Aviary (Café
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House

The Hot
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The Banks of the River Leam
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Table & Chairs

Love on the Lake
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A Floral Picnic 1n the Park 4
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The Impact

RHS Chelsea Silver Medal
 £65,000 financial & In-kind
support from 80 businesses
* EAV £80,000 TV Coverage
(18min) over 4 channels ,
 EAV upward of £150K
At least 15min on Radio
Exhibit Document - 8000
copies
Engaged the community
‘blooming buddies’
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Special Features & What's Next

Community funded and hugely ambitious
A wonderful showcase of the town, the wider
region and supporting partners

* Itis the most prestigious flower show in the world
 Unique & tapsinto the floral DNA of the town
It is timely — anniversaries & energy ...
It has a strong legacy ...

* Bringing it home .. Work in progress

* Celebration event - 2014

* Flower festival — 2015
Collaboration — the heart of this project ...

[ 4
www-bloomingleamington.com
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we have a lot'
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THANK YOU

CW Champions

over &80 businesses from across the
region



To flnd another
'business with
lanother ambitious
“1dea = that we _can
work together with
to help make fly!

tThe Road to RHS Chelsea’ Film in pr'aa’uctzon
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The End

¢t Thank you for
‘\ 5 your time
e 5;1’"

L T

’ "%‘ :/
Y
o ot

¢
e

)
i A
\
S N\
0
“. ~ \
N p ?
) J e “ 4 .
\
R1é
wlc) R -J..'_r =
[ [ PP P TP 2 ' JandedEINe XN ’

x









Business Background

ARROWSM'TH Arrowsmith Engineering Ltd, a privately owned company

established in 1967 and commenced working for Rolls Royce

X Aerospacein 1970. Arrowsmith work solelyin the Aerospace
sector for tier one customers. A highly skilled workforce

Capability including six graduates taken on in the last 3 years

e AS9100, 1S14001, NADCAP Arrowsmith are presently SC21 Bronze level and were

awarded the Goodrich Self Sustainment Awardin 2012.

_— = 2010 the Coventry and Warwickshire ‘Small Business of the
Separate Grinding facility .

°
® NDT, Pressure Testing and Part Marking
®
®

e Multiaxis CNC Turning and Milling

Development, Productionand Aftersales

Project Management
| ‘vtr : f A cap
SN Nﬂd(fﬂp 15014001

Registered J uo0susy

Integrated supply chain solutions CWAF

to the Aerospace industry Covrtry ¢ Warwckanie

Agrospace Forum



Arrowsmith Engineering (Coventry) Limited
\

) INDUSTRIES A ARROWSMITH
n iphrcend
AES Bodycote st

JJ Churchill Ltd

PRECISION ENGINEERING
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Intergrated supply chain solutions
to the Aerospace industry

Look for us on the MMA stand in HALL 1

13 companies in the supply chain with a turnover equating to over £100m
The group help, work and collaborate with each other.
Examples - Farnborough, NATEP, MTC

.




Arrowsmith Engineering (Coventry) Limited

How important is the aerospace sector within the national picture?

» Very few World Class industries in UK........

« UK is the 2" biggest Aerospace industry in the world

* R-R future order book is 71.6bn

* Industry growth worldwide — double size by 2025

« 45,000 employed in the midlands, 2014 predicts 5% growth and 4% employment
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Find us on the

Coventry & Wa
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Intergrated supply chain solutlons @ PowerKut Ltd QD'
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What are the key priorities and major plans on the horizon and how will this
impact on the economy in Coventry and Warwickshire

Every CWAF company has seen major growth.
Government is massively promoting and supporting Aerospace

Requirements are demanding and the level of improvements required over the last 2
years has been substantial.

Assist to excel in this area and promote region
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The importance of a combined offer for Coventry and Warwickshire

C&W has an impressive aerospace offering and the opportunity to shine:

* Prime companies such as Rolls-Royce and Meggitt in the region

« A mature supply chain..CWAF, MAA

 Two of the countries seven Catapult Centres. MTC and WMG

* Two top Universities. Warwick and Coventry

« Two supportive councils

* Excellent colleges and innovative new training centres — UTC at WMG

4™ generation engineers, abundance of local machinists and a history to be
relished........
Sir Frank Whittle
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Coventry and Warwickshire Champions

 Amadeus e Ricoh UK Limited \

Handelsbanken Stratford-Upon-Avon College

Prime Chartered CW Chamber of Commerce

N
Accountants :

L
)
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Riverside Conference Centre

Severn Trent

The Jade Studio

www.coventry-warwickshire.couk



Coventry and Warwickshire Champions

Wednesday 24" September 2014

/45 - 350am

www.coventry-warwickshire.co.uk



wWww.coventry-warwickshire.co.uk






